The Research on Comprehensive Budget Management of Daily Chemical A Group by 郑晓燕
学校编码：10384                        分类号_______密级 ______ 
学号：X2010157132                    UDC _______
 
 
硕  士  学  位  论  文 
A 日化集团全面预算管理问题研究 
The Research on Comprehensive Budget Management of 
Daily Chemical A Group 
郑 晓 燕 
指导教师姓名： 蒋 晓 蕙 教授
专 业 名 称： 会计硕士（MPAcc）
论文提交日期： 2 0 1 6 年 4 月
论文答辩日期： 2 0 1 6 年    月
学位授予日期： 2 0 1 6 年    月
 
 
答辩委员会主席：           
评    阅    人：           





















另外，该学位论文为（                            ）课题（组）
的研究成果，获得（               ）课题（组）经费或实验室的





























（     ）1.经厦门大学保密委员会审查核定的保密学位论文，
于   年  月  日解密，解密后适用上述授权。 







                             声明人（签名）： 















































































Budget through continuous development has become a kind of current 
enterprise internal management method is very important， it has a history of 
hundred years in western developed countries， and has been widely applied. Budget 
ever since its emergence， has always been a kind of theoretical system of openness， 
in the development of continuous absorption to accommodate various advanced 
management method and idea， played a very good role and effectiveness in 
practical application in the enterprise. But the face of the new situation of the current 
economy， budget management system， budget slack， received， from low 
efficiency， and the development strategy of the enterprise information feedback is 
not timely issues lag challenge. From the beginning of the last century ninety's， 
some large enterprises in China began to introduce and adopt the budget 
management system， but on the whole in the enterprise of our country only rate are 
not very high. On the other hand， the developed countries in terms of economic 
situation， our country and developed country enterprises in the use of budget 
management system and the big gap， in the actual application process in the 
understanding of budget management has lots of room for improvement. 
In the budget management in the implementation process， should first of all 
from the characteristics of the specific nature of production enterprises and industry 
market conditions， the strategy as the dominant， make clear enterprise to be fit for 
the budget management model. The compiling method of budget management， 
program varied， so the enterprise should according to the actual situation and the 
need for methods for scientific selection. Generally speaking， the enterprise should 
be approved by the Committee on budget and strictly enforced， but if the objective 
conditions changed， budget management will be adjusted according to the actual 
situation. The budget evaluation is an important content in the implementation of 
budget management system， through the scientific and effective department and 
staff appraisal system， can carry on the effective incentive to departments and 













incentive mechanism， which makes the enterprise budget management system has 
been the rapid and healthy development. 
In this thesis， the comprehensive budget management problems of A chemical 
group as the research object， through the research and analysis of many problems 
that exist in the operation of group budget management process， analysis of the 
causes of the problems according to these problems， such as basic financial 
department work and function execution shortage， lack of the corresponding 
management system and measures， budget execution and control of the lack of 
effective supervision and so on. From the actual of design the overall budget 
management of group company ，  the system is suitable for the strategic 
development of the group company and the corresponding security measures. To 
ensure that the A Chemical Group's budget management system more effectively， 
and improve the operation efficiency of group company and industry 
competitiveness. 
 
    
Key Words： Comprehensive budget management； Daily Chemical A Group ； 













 目  录 
第一章  绪  论 ........................................................................................ 1 
第一节  选题背景 ................................................................................................ 1 
第二节  研究目的和意义 .................................................................................... 2 
第三节  国内外研究现状 .................................................................................... 2 
第四节  研究思路和研究内容 ............................................................................ 6 
第二章  相关概念及理论依据 ................................................................ 9 
第一节  全面预算管理的概念 ............................................................................ 9 
第二节  全面预算管理的内容和特点 .............................................................. 10 
第三节  全面预算管理的流程 .......................................................................... 12 
第四节  全面预算管理的职能 .......................................................................... 13 
第五节  全面预算管理的相关理论基础 .......................................................... 15 
第三章  A 日化集团预算管理现状分析 .............................................. 19 
第一节  A 日化集团基本情况 .......................................................................... 19 
第二节  现行预算管理模式及流程 .................................................................. 20 
第三节  现行预算管理存在问题分析 .............................................................. 29 
第四节  产生问题原因分析 .............................................................................. 33 
第四章  A 日化集团全面预算管理改进对策研究 .............................. 37 
第一节  A 日化集团全面预算管理目标 .......................................................... 37 
第二节  A 日化集团全面预算管理改进建议 .................................................. 39 
第三节  A 日化集团全面预算管理实施的步骤 .............................................. 43 
第五章 A 日化集团全面预算管理保障措施和评价 ........................ 61 
第一节  A 日化集团全面预算管理保障措施 .................................................. 61 
第二节  A 日化集团全面预算管理评价分析 .................................................. 65 
第六章  结论与展望 .............................................................................. 68 
第一节  研究结论 .............................................................................................. 68 
第二节  研究不足与展望 .................................................................................. 69 
参考文献 .................................................................................................. 70 


























Chapter 1： Introduction ...................................................................... 1 
Part 1：Background ........................................................................................... 1 
Part 2：Research purpose and meaning .......................................................... 2 
Part 3：Research status at home and aboard .................................................. 2 
Part 4：Research ideas and research content .................................................. 6 
Chapter 2： Feasibility Theories .......................................................... 9 
Part 1： budget management  ......................................................................... 9 
Part 2： content and characteristics of budget management .................... 10 
Part 3： budget management process .......................................................... 12 
Part 4： budget management  ....................................................................... 13 
Part 5： the theoretical basis of the budget management .......................... 15 
Chapter 3：A Situation Analysis of Budget Management Group Day 
Basic information Section .................................................................... 19 
Part 1： the current budget management and processes ............................. 19 
Part 2： Analysis of the current budget management problems  .............. 20 
Part 3： Fourth generation Cause Analysis  ................................................ 29 
Part 4： generation Cause Analysis ............................................................... 33 
Chapter 4：A Day of Study Group 24 overall budget management 
improvement measures ......................................................................... 37 
Part 1：Daily Chemical A Group  overall budget management goals ....... 37 
Part 2：Daily Chemical A Group  overall budget management 
improvement recommendation ........................................................................ 39 
Part 3：A day management of the implementation of the Group's overall 
budget  ............................................................................................................... 41 
Chapter 5：A Day Group safeguards comprehensive budget 
management and evaluation  .............................................................. 61 
Part 1：Daily Chemical A Group  overall budget management safeguards 
 ............................................................................................................................. 61 
Part 2： Daily Chemical A Group  overall budget management evaluation 
and analysis  ...................................................................................................... 65 
Chapter 6：Conclusion ........................................................................ 68 
Part 1： The main conclusions of research ................................................... 68 
Part 2： Subject to further explore ................................................................ 69 
References  ............................................................................................ 70 

























第一章  绪  论 
 1
第一章  绪  论 









A 日用化工有限公司于 2002 年 8 月成立，公司经过十四年的发展，注册资
本金已达 2000 万元，占地面积 30 万平方米，厂房面积 20 万平方米，固定资产







































预算的内容体系，加强 A 日化集团财务管理和促进 A 日化集团的长远发展具有
十分重要的现实意义。 
（二）理论意义 
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